


Team Mission Focused Achievements

• Registered to 45001

• Multi-Year Million Manhour Mark

• 2021 Lowest IR Rate 

• 2021 Lowest DART Rate 

• LLR Safety Recognition

• VPP Recertification



What’s New
• Focus Teams

• Crane & Rigging
• LOTO
• Hand Safety
• Others in development

• Proactive COVID efforts
• Focused STAR Observations 
• Safe Step Program

• Safety Leadership 
Development  

• Closed Incident 
Effectiveness 

• Best Practice Sharing, 
Safety Leadership and Zero 
Plans

• Our Most Valuable Asset
• Make Safety personal



Crane Focus Group
All new hires





Tires and Self Dumping Hopper



C-Hook and pup coil



Former Safety Island: 
Now used for rigging and no touch tool 

storage.



Skills Practice



Lockout tagout
All Teammates and new hires



Hand Safety Focus Team



Hand Safety Focus Team



Proactive COVID 19 Actions 
• Covid 19 Vaccine Provider

• For Nucor and Community
• Partner with MUSC and NAACP
• RAPID PCR Testing Site



Focused Safety STAR Challenge



2021 Star Observations – Plant Wide
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Safety Star Observations for 
Charity Recipients 



Safe Task Evaluation Process (STEP)

Body Position/ Ergonomics
Pinch Points
Sharp Edges
Hot Surfaces
Body Mechanics

Tools and Equipment

Work Conditions and Housekeeping

Personal Protective Equipment

Cranes / Mobile Equipment



Safety Leadership Development
What does an excellent safety leadership look like?

•All levels of management consistently demonstrate visible commitment to 
safety.

•Safety processes are fully integrated across the business at all levels.

•Continuous improvement is owned by both management and employees, and 
both value participation.

•Failures are seen as a learning opportunity.

•The organization is a leading innovator of safety and is recognized within its 
industry.



Effective Incident Closure
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Contractors



Contractor ID Badges 
Requirements  

• BSAFE training program 
• Basic Awareness Training on 10 Topics 

OR
• Mid Atlantic Safety Council BOP Card 
• Site Specific video
• Completion of post video test  w/ 100% score 



New Contractor Safety Items 

• Contractors Work Permit Map upgrades  
• New Contractor safety Video and Be-Safe requirement 
• Contractor Access Badges Process
• Contractor Work permit training 



Contractor Training Opportunities Offered

• Aerial lift Certification
• OSHA Recordkeeping
• OSHA 10 & 30 Hour

• Rigging 
• First Aid / CPR

• Trenching and Shoring
• Scaffold 

• Incident Investigation Training 

http://www.ntsafety.com/home/
http://www.ntsafety.com/home/


Central Safety



Now Our Greatest Asset  
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What Safety Means to Us
Safety means protecting your blessings

Your body, your teammates, your friends and family, 

your health, and your time are all blessings.  

Not keeping safety the priority for as little as a split 

second could compromise one of these.  If you are 

thankful for the blessings in your life, slow down and 

always keep safety number one.



Make Safety Personal
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• Are you working at a division that absolutely 
will do all the hard work it takes to stay safe??

• Is your division the safest it can possibly be?

In Closing…two questions…  
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