
The Evolution of QMOS Roll Shop Planner
10/6/2022

Presented by:
Roderick Sandiford Jr.

Director of Rolling and Finishing Operations

The Evolution of QMOS Roll Shop Planner

Presenter Notes
Presentation Notes
Overview of product – general discussion



At a 
glance…

• About Quad Infotech

• Quad Infotech Product Offerings

• QMOS RSP .Net Evolution

• Roll Shop Cost Analysis Tool



Quad Infotech / QMOS Background
• Based in Toronto, Canada

• Flagship product: QMOS (QUAD Mill Operating System)

• MES for long products since 1992

• North America’s top MES for long steel with 47+ implementations

• Intimate knowledge of the steel process

• An experienced and capable team of engineers with deep knowledge in

• Steel making

• Software design and development

• Project management

• Business analysis



Our Focus

• We are a customer centric company.  Everything we do is based on the 
needs of our customers

• As a leading software provider to the steel industry, we are continuously 
exploring new solutions to enable our customers to stay ahead of the 
industry

• Our business analysts are process experts in steel manufacturing

• Investments in new technologies and big data in providing value-driven 
deliverables for our customers

• Strive to be the leader in developing software solutions for the Industry 4.0 
Steel Manufacturing



QMOS Brand
• Most popular MES in the North American Steel Industry

• Present in USA, Canada, Mexico, India

Customer

# of Mills

Integrated M
eltshop

EAF M
eltshop

Rolling Mill

Post Processing

SAP Interface

Oracle Business

Gerdau 16  X X X
Gerdau Special Steel 3 X X X X
Arjas Steel India 1 X X X X
Gerdau Mexico 1 X X X
Nucor Steel 15 X X X
Commercial Metals 8 X X
Steel Dynamics 1 X X
Velorec (tubes) 1 X
WMC (Wire Mesh Corp) 1 X X
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		Customer		# of Mills		Integrated Meltshop		EAF Meltshop		Rolling Mill		Post Processing		SAP Interface		Oracle Business

		Gerdau		16		 		X		X				X

		Gerdau Special Steel		3				X		X		X		X

		Arjas Steel India		1		X				X		X		X

		Gerdau Mexico		1				X		X				X

		Nucor Steel		15				X		X						X

		Commercial Metals		8						X				X

		Steel Dynamics		1				X		X

		Velorec (tubes)		1						X

		WMC (Wire Mesh Corp)		1				X		X

		X= Complete covarage

		S= Partial coverage
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THE MES for Steel

• End to end process coverage for Melt Shop, 
Rolling Mill and Finishing and everything in-
between

• Full process genealogy
• Integrated quality control
• Planning and scheduling
• Inventory management
• Delay and failure analysis
• Interface with L1 systems
• Operator friendly
• Manufacturing Intelligence and multi-

dimensional, drill-down analytics
• 24/7 support



Quad Product Suite









A quick look at the evolution of QMOS Roll Shop Planner over the years

QMOS Roll Shop Planner

Quad’s first Roll 
Shop prototype 

created in 1992 in 
Fortran

Initial version of QMOS 
Roll Shop Planner is 

born in 1992 in 
Powerbuilder platform

QMOS Roll Shop 
Planner is 

integrated with the 
other QMOS 

modules in the 
product suite.

QMOS Roll Shop 
Planner continuously 
upgraded based off 

customer 
feedback/industry trends

Evolution of QMOS 
RSP to the .Net

platform begins in 
Q3 2022

01
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03

04

05

Inception Creation Integration Upgrade .Net Evolution



QMOS RSP .Net Evolution: Why??

 Change in platform(.net vs PowerBuilder) enables Quad to leverage latest 
technologies and frameworks

 Redesigned, modern screens to aid in better user experience and intuitiveness

 Improved screen processing times as a result of code re-engineering
 Processing will now mostly occur at the database level, allowing for data to 

be processed behind the scenes and effortlessly refreshed and shown on 
multiple instances of the same screen with no adverse effects to operations



QMOS RSP .net Evolution: How??

 QMOS RSP Evolution Project began officially at Quad Infotech in Q3 2022

 Dedicated scrum team focused on delivery of  new .net RSP screens(UI/UX 
designer, 3 business analysts, 3 .net developers, RS product owner, RS scrum 
master)

 .net development of main RSP screens projected to be completed by end of Q2 
2023



QMOS RSP Allocate screen (Current)



QMOS RSP Allocate screen (Evolution)



QMOS RSP Work Order Planning – Current vs Evolution



QMOS RSP Work Order Turn Results – Current vs Evolution



Roll Shop Cost Analysis



Our Goal

To be the leading provider of cutting edge steel manufacturing software 
in the age of industry 4.0

Additional focus on:
- Roll Shop Analytics
- Preventative forecasting
- Process optimization
- Operator mobility, collaboration and communication
- Cutting-edge technologies



This presentation is the property of Quad Infotech Inc. and is strictly confidential. 

Thank You!

Questions?

Presented by: Roderick Sandiford Jr.
Director of Rolling and Finishing Operations
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