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Roll Shop 
Management 

System

Grinders & 
Inspection
•Herkules
•Pomini
•Sarclad, Lismar

Measuring 
Devices
•Pro-Mic
•Bluetooth 

Micrometers

Level 2 Mill 
Operations
•Informs L2 with 

roll & chock data
•Production data 

by Roll & Chock

Shipping to 
Outside 
Processors
•Texture & Plating
•Chock Repairs

Other
•EDT, Chrome, 

Floor Plate, 
Temperature 
Reading

•Chock Greasing 
& Inspections

Financial analysis
• Costs per ton, km rolled
• Costs per stock reduction
• Monthly Inventory Value and Stock Loss

•Productivity analysis
• Grinds by grinder and operator
• Completed Operation summary by Shift
• Machine utilization/down time

•Compare Roll performance by
• Vendor/Supplier
• Roll material composition
• Average reduction
• Cost per grind
• Cost per tons, km rolled
• Defect & failure rate

•Campaign history
• Start and end date and time of campaign
• Total tonnage/km rolled by roll and chocks

•Current Inventory analysis
• Current status of all rolls and chocks
• Available rolls to use by diameter range
• Forecast required roll buy by roll type, stand
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HM Work Roll 
(Ground in chocks)

Out Mill Grind Cart In Mill

CM Work Roll Out Mill Dechock Grind Build Cart In Mill

F5-F6 Work 
Chrome Out Mill Dechock Grind EDT Chrome Build Cart In Mill

RM Edger 
(Shipped Out of Plant)

Out Mill Ship Receive Cart In Mill
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Roll Out of Mill 
Stand

• Auto completed step 
[interface with Mill 
systems] sets rolls 
and chocks as out of 
the mill.

• Records weight and 
length produced.

Transport to 
Shop & 

Dechock

• User or antenna 
scans RFID tag and 
completes the step to 
free up chocks in the 
inventory.

Roll Temp 
Reading

• Auto calculates when 
roll will be cool 
enough to Grind. 

• Warns user roll is still 
to grind accurately.

Grind

• System captures 
measurement and 
chart data interfacing 
with equipment like 
Herkules, Pomini, 
Promic. Data is sent 
to Mill Systems.

Shipping, EDT, 
Chrome

•System tracks 
Shipping to outside 
processor.

•Auto generates 
shipping record.

Build Roll and 
Chocks Set

•User sets rolls and 
chocks as Built.

•Can use RFID 
scanner to 
select/verify 
components.

Transport to Mill

•User scans built set 
and sets it as staged 
or in front of a stand.

•System transmits roll 
and chock data to 
Mill Systems.

In Mill Stand

•Auto completed step 
[interface with Mill 
systems] sets rolls 
and chocks as in the 
mill.
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Roll Shop Management System
RMSTrax
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